
 

WORKING PROCESS 
 

The working process and product development between Slitigenz and clients will 

include 4 stages: 

• Phase 1: Ideation, clarification, development and expansion of the idea. 

• Phase 2: Design product interface, design system and database. 

• Phase 3: Product development. 

• Phase 4: Acceptance and deployment of products in the real environment. 

The above phases will be implemented in turn through each phase; the results of the 

previous phase will be the premise for the next stage. The details of the phases are 

as follows: 

 

Phase 1: Ideation, clarification, development and expansion of 

the idea 
• Client will agree to have a short meeting (lasting about 1 hour) to discuss and 

clarify implementation ideas. If possible, we can exchange and expand on the 

original idea. 

• Slitigenz can provide implementation suggestions right in this meeting for 

ideas that are feasible or not. 

• Slitigenz will use tools (Balsamiq, Figma, Diagrams.net...), to quickly design 

and build an initial and stub drawing of the application. Client can exchange 

and agree on the main theme, color, and style of the product. 

Phase 2: Product interface design, system and database 

design 
• After the first meeting, Slitigenz will base on the ideas obtained to come up 

with the first design drawings for the product for the following items:  

o UI/UX Key features . 

o System of servers and technology infrastructure. 

o Data structures used to store data in the database. 

o (Other designs depending on the requirements of each project). 

• The designs above will be sent back to the client after about 2-7 business 

days (depending on the project). The client will need to evaluate the suitability 

and feasibility of the designs for their product needs, and then notify Slitigenz 

of any changes. 

• After the client has agreed on the initial designs, Slitigenz will evaluate the 

required resources (people, technology, computer resources, ...) and then 

give a detailed quote based on cost, time and other specific requirements of 

the project. 



 

• If the client agrees on a project price quote, the client needs to transfer the 

deposit to Slitigenz (regularly 10% of the total project amount), so that 

Slitigenz can start implementing and enter phase 3. 

Phase 3: Product development 
At this stage, Slitigenz will develop products based on the Agile Scrum working 

model. The Agile Scrum model will include 4 steps repeated every 2 weeks (1 

sprint), specifically as follows: 

• Step 1: Sprint planning  

Slitigenz will start a sprint with planning, making a preliminary plan of the 

tasks and goals that need to be achieved after 2 working weeks. These tasks, 

known as the sprint backlog, will be culled from the product backlog and need 

to be completed within a sprint. 

• Step 2: Daily scrum 

Every day at a specific time frame, Slitigenz will have a short meeting of 15 

minutes; discuss the work done the previous day, the tasks planned to be 

done that day and state difficulties encountered. Then the team will do as 

discussed with each other. 

• Step 3: Sprint review 

At the end of a sprint, Slitigenz will meet the client, demo the product, and 

clearly state the work done in the sprint. The client will rely on the results of 

the sprint to assess whether the team's work is on track to meet the needs of 

the original project. 

o If the results are reasonable and match the product needs, the team will 

continue to carry out the next stages of the project. 

o If the result is not as expected, the client needs to specify the difference and 

the team will correct the wrong, missing… in the next sprint. 

o Work that has not been completed in the previous sprint will also be 

forwarded to the top of the next sprint's work group. 

• Step 4: Sprint retrospective 

After completing the meeting with the client, Slitigenz will meet privately, 

discuss the current project development status, the strengths, and 

weaknesses of the team members, thereby drawing lessons for the future. 

next sprint. 

The implementation of project development according to the Agile Scrum model will 

help clients always know the short-term results that Slitigenz is developing, thereby 

having a timely impact in orienting the product according to the initial needs. given. 

That will ensure the end result. 

In this phase, client will pay 3 times for Slitigenz, the value of each payment is equal 

to 20% of the total project value. This payment will be made after each sprint. 



 

 

Scrum model illustration 

 

Phase 4: Acceptance and product deployment in the real 

environment. 
The actual acceptance and implementation will depend on the situation and needs of 

each project, but will always include the following steps: 

• Implement tests and get direct feedback from customers about the product. 

• Deploy end-user responsive testing (UAT) 

• Handing over technical documents, including descriptions of specifications, 

application manuals, application deployment instructions. 

• Handing over application source code. 

• Deploy applications to servers. 

Note: The handover of technical documents and source code will be done after the 

Slitigenz team receives the rest of the project funds (30% of the total project value). 


