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ABOUT US



Your Trusted IT 
Resources Partner
Slitigenz is a prominent global Offshore/Onshore 

Development Center (ODC) services company, offering a 

wide range of strategic software development solutions to 

businesses worldwide. With a focus on innovation and 

efficiency, Slitigenz empowers organizations to achieve 

their digital objectives through cost-effective and high-

quality offshore development, enhancing their 

competitiveness in the global market.



OUR NETWORK

OUR CLIENTS



02
BENEFITS



READY-RESOURCES

WHY ODC?

COST SAVING

ON-DEMAND 
RECRUITMENT

WIDE DOMAIN

SECURITY

24/7 SUPPORT
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TECH STACKS
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OUR RESOURCES



AVAILABLE RESOURCES

FRONT-END BACK-END FULL-STACK MOBILE

JUNIOR 5 2 4 1

MIDDLE 3 3 1 1

SENIOR 2 2 3 1



AVAILABLE RESOURCES

BUSINESS 
ANALYST

UI/UX 
DESIGNER

TESTER DEVOPS

JUNIOR 1 1 1 3

MIDDLE 1 1 1 8

SENIOR 1 1 1 3
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CERTIFICATIONS



Number of certs: 3 Number of certs: 2 Number of certs: 1

Number of certs: 2 Number of certs: 3 Number of certs: 4
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PROCEDURE



PROCEDURE

Initial Client Engagement

Needs Assessment and Proposal

Contractual Agreement

Project Kickoff

• Identify potential clients interested in ODC services and engage in initial 
discussions.

• Understand the client's specific needs, goals, and expectations.

• Conduct a detailed analysis of the client's requirements.
• Prepare a proposal that outlines the scope of work, project timelines, cost 

estimates, and the team's composition.

• Negotiate terms and conditions, including service-level agreements (SLAs) and 
pricing.

• Sign a formal contract or agreement.

• Organize a kickoff meeting to introduce the client to the project team.
• Discuss project goals, priorities, and establish communication channels.



PROCEDURE

Team Setup

Communication and Collaboration

Development and Quality Assurance

Client Involvement

• Assemble a dedicated team of developers, project managers, quality 
assurance specialists, and other necessary experts.

• Ensure the team is equipped with the required hardware and software.

• Set up regular communication channels, such as video conferences, instant 
messaging, and project management tools.

• Define the frequency and format of status updates and progress reporting.

• Start development according to the agreed-upon project plan.
• Implement agile methodologies for flexibility and iterative improvements.
• Regularly conduct code reviews and testing to maintain quality.

• Encourage the client's active involvement, including feedback sessions, feature 
prioritization, and user acceptance testing (UAT).



PROCEDURE

Project Management

Risk Management

Continuous Improvement

Delivery and Deployment

• Assign a project manager to oversee the day-to-day operations, ensure 
adherence to timelines, and address any issues.

• Identify and mitigate risks that may arise during the project.
• Implement strategies for handling unexpected challenges.

• Continuously seek feedback from the client to make improvements and adapt 
to changing needs.

• Implement best practices and emerging technologies.

• Prepare for project delivery according to the agreed-upon milestones.
• Deploy the software or solution, ensuring a smooth transition.



PROCEDURE

Post-Deployment Support

Performance Evaluation

Project Closure

Feedback and Future Opportunities

• Provide ongoing support and maintenance as per the SLAs.
• Address any post-launch issues promptly.

• Regularly assess the project's performance, adherence to SLAs, and client 
satisfaction.

• Adjust the team or project plan as necessary.

• Once all objectives are met, formally close the project and hand over any 
necessary documentation to the client.

• Request feedback from the client to identify areas for improvement.
• Explore opportunities for future collaboration or additional services.



PROCEDURE

Documentation and Knowledge 
Transfer

Billing and Invoicing

Client Relationship Management

Continuous Learning

• Provide documentation for the client to maintain and enhance the solution.
• If necessary, transfer knowledge to the client's internal teams.

• Ensure accurate and transparent billing procedures.
• Send invoices in accordance with the terms of the contract.

• Continue to nurture the client relationship, seeking long-term partnerships and 
referrals.

• Stay updated with industry trends, technologies, and best practices to enhance 
the quality of ODC services.



Contact us

slitigenz.io/

welcome@slitigenz.io

+84 86 886 57 38

No. 6, lane 12, 800A street, Nghia Do ward, 

Cau Giay, Hanoi, Vietnam

https://slitigenz.io/
mailto:welcome@slitigenz.io
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